
ToNG cONc ry co pHAN

BrA - RuoU - NGK HA NOr

cONc ry co pnAN

BrA HA Ner - ruAr eiNu

sa:06 /BC-HDQT Thcii Binh, ngity -tJ thang f ntint 2022

sAo cAo cua uor DoNG quAx rn1
VE KET QUA HOAT EQNG NAIVT ZOZT V A,EINH HU ONG NAIVT ZOZZ

TAI EAr rrer EoNc cO oOnc rlru'o"Nc NrtN r.qAvl zozz

Kinh griz.'EAI HQI DONG co ooNc THIJ'O'NG NlrN NArrry zozz

Cdn cri'Quy che nQi b0 vd qLrin tri C6ng ty crira C6ng ty Co phAn Bia I-ld N6i -
Thai iJinh:

Can cfi Bao cao k6t qua hoat clong sAn xuAt ltinh cloanli ndrn 2010 ctia Corrg t1,

C6 phAn Bia Ha Ngi -'fhai Binh:
Hdi ddng quan tri C6ng ty Co phan Bia HA Ngi - Thdi Binli (Cong ty) bao cao

DAi hdi d6ng c6 dong thuo'ng ni0n ndrn 2022 ve ttit qud hoat dong cria lloi clong quan
tri c6ng ty nf,rn 2021 vir Dinh huong hoat dong n[m 2022 nhrr sau:

I. DANTI GTA KET Qun HoAl DoNG cua IIQI DoNG QUAN T.RI
NAM 2O2I:

1. D6nh giri cria I{EQT vd c6c ho4t rlQng ciia C6ng ty:

t.t. rc6t qui thg'c hiQn Nghi quy6t Dai hQi rliing c6 o6ng thu'd'ng ni6n nrm
20212

o. K1t quii siirt xuir kinh rloonh:

- Nirn 2021, Nginh Bia trong nLroc noi chLrng. Cdng tl,Co phan tlia IIn Noi
l'hdi Binh (Cfrng ty) gap rAt nhi0ur kho khan clo cJai dich bdnh Coi,icl l0 kco clai. su
bung ph6t cua dai dich COVID-19 l6n thl1tu khi6n ho4t ddng sAn xuAt, kinh doanh
cua C6ng ty bi Anh hucrng nghi€rn trong.

- Mac dLr nh6n duroc stt quan tAm. giirp cl6' c[ra 'l-6ng Cong ty c6 phAn l]ia -

Rtrolt - NtLtic gini khat l-lzi Noi cirn-e nhrr ciic cap. cac nctinh tai cJia phrrorl. r,o.i tlinh
huong clung dan cira IIDQT va sr-r chi clao, didu hanh linh hoat cr-ra llan Giant cloc

c6ng ty. su n6 ltrc phAn d6u cua c6n bo. cdng nhdn viOn trong cong t1,. tu-v nhi6n kOt

qu6 lioat dong san xudt kinh cloanh cira Con,e ty ndm 202l chtra clat cluoc nhrr kj, vorlg.

+ XGt quri siin xuet kinh dnnnh ninr 2021:

coNG r{oA xA HQr CHU NGr{iA VrET NArvr
Ddc l{p - Tu'do - II4nh phric
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Doanh thu thu6n BH & CCDV

-c][fl'_
'l'huO'l"l'DB

'I'! tI6ng 136,63 1 52,1

l5l,7

122,02 80,22

'I'i,116ng l35.ll I 23,I 8l,t 5 9t).98

Ti tlOng 109.95

131,06

124,3 99.31 79.90

J 'I6ng nQp ngAn sirch 'I'i rl6ng l.l-1.6 12r,4 83,96 qr 6'l

90,28

[,o'i nhufln tru'6'c thuC 'tj tl6ng 1.32 0,462 (0.1J t3)

6 S:in plrirn siin xu.4t 1'ri$u lit 23,953 26,5 21,621 81,60

'7 Siin lu'g'ng ti0u thu chii y6u 'l'ri0u lit 21.952 26,5 21,622 8l,59 90,27

t)o'n
v! tinh
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+ Vd hoat tlQng sf,n xuit nlm 2021:

* Nf,m 2021 sdn lugng sAn su0t chi d4t 43,25 % c6ng suAt (bing 90,28yo so

vdi cirng kj,)" trong d6 ph6i chlu chi phi kh6u hao tii sAn l6n, chi phi lli vay tai chinh

cho dAtr tu du 6n cao n0n dd hudng khdn-e nho d6n k6t quA sfrn xu6t kinh doanh cira

Cong ty.
{' Thi truong ti0u thg A6i vOi Bia hryi chtr y6u la thi truong trong tinh, thl trtr<rng

ngoai tinh con han ch€, r-nflt khac lai chiu t6c ct6ng rAt ldn tu c6c chir trtrong. biQn phap

phong ch6ng dich cia tinh... d6n dtfn sin luong ti€u thu chua dugc nhtr kj, vqng.

* Trong ndm202l, Cdng ty dI tri6n khai, thuc hiQn circ biQn phap:

(1) TAng cudng c6ng t6c ti6t kiQrn, ch6ng llng phi trong sdn xudt, cai titin k!
thuAt, nang cao ndng su6t. chAt ltrgng, ti6p tgc thpc hiQn c6c phuong an bd tri, sip x6p.

tinh giAm lao dQng Oe ti6t kiern chi phi vd nhAn luc, tla g6p ph6n ti6t giim chi phf

tron-q ho4t clQng sin xu6t kinh doanh

(2) I-u6n chir tre.rng e6ng tic an toin trong lao dgng, Phdng uh6ng chiry n0. r,Q

sinh an toirn thuc phArn, phong ch6ng clich bQnh ... ndn kh6ng co su viOc m6t an todn

ve sinh lao d6ng. an todn thpc phflrn cirng nhtr dich b€nh lon xAy ra trons nim.

+ C6ng tic bin hhng:

* Sin phAm Bia hoi: do thl trudng ti6u thir chir y6u lir thi trurong tron-e tinh. srr

canh tranh cao vdi cdc s6n phAm ctrng loai trong ngdnh (dqc bi€t ld str canh tranh vi
chiAt khau, ccic ch[nh sdch bcin hdng), dich bqnh d6n tltin sin luo. ng ti€u thp th6p.

* Szin phAm Bia chai 450 ml Ha NQi: do chi thgc hiQn gia cdng cho T6ng C6n-e

11,', mdt khac do sAn luong bia 450 ml trong toan'f6ng C6ng ty gi6rn d6n d6n san h,rong

gia cdng t4i C6ng ty khdng cao trong khi nang lgc thi6t bi du thira d6n c16n doanh thu
giani.

b. Vi hogt ctQng tliiu tr:
'frong n[ni 2021 Hgi c16n-e quan tri vA Ban gi6rn d6c thtrone xuyen xem xit.

clanh giit rnirc cIQ cAn thi6t ctta cac hang rnuc clAu tu x6y dt1ng. r,ru ti0n vao cac hang
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r-nuc cau thi0t. (liLng r,cri c6. qLrr rlinh. chi rlo vc tlrran lv cldLr tu,. ddu thig cira Nha
nlroc.

c. COng tric ti chri'c bO nui1,, tthiin lryc:
. : .,- Cong tde to ch[rc bo mar,: Nanr 2021. ti€p 1uc sdp xep bo tri d0 hoan thi0n hon

nira d6 phrit hu1', 1fl11o cao nhng luc quan ly. di6u hdnh c6ng t6c sin x,At kinh doanh.

- C6ng tac nhin luc: tiep tuc thLLc hien c6ng t6c tuvdn clLrne lao dong co trinh ct6
^ichttclt tttirtt tnt tli lrti:uns clro cric ho plrin con tlricrr. trone nanr di tlrrrc lriin trrrirr

dr-rng lao d6ng cho bQ phqn co di0n thuoc PhAn xucrng siin xuAt. phong k,.i' thLrit. phong

kinh doanh ...

1.2. Dinh giri cfra ItQi rl6ng quf n tri vd hoat [I6ng ciia Ban Giim rl6c:

- TrSn cn so Nghi q.,u0t ci,u Dai hoi cl6ng c6 d6ng thrrong nien. cric Nghi qu1,et.

qtl\!tt dinh vi cltti trttott_l cLtr III)(r) | . Rrrr iliirrr tloc ( orrg tr to clrric llrrLc lriirr lhi,.rrn
vu dunc giao tudn thir theo clirng phrip luat. triAn khai thuc hi6n theo elung cric nghi
quyet cria Dai hoi d6ng c6 dong vlr I Ioi dong qtran lri.

- Trong ndrn 202 l. Ban giarn cioc Cong ty luon co sp phtri hop t6t. LLr6n chu

ddng. tich cuc theo rbi giiinr s6t rnoi hoat d6ng cta C6ng tl dri chr clao \ri l)t kip thoi
, ;. ,:. , ,

cac vdn dd phdt sinh trone c6ng tric quan ly. dau ttr. sdn xudt kinh doanli. da trien khai
thrLc hi0n tfit c6ng tic t6 chrjrc lao ddng. clinh mirc kinh t6 ky thudt... trong san xuAt.

- Bar.r gi6m d6c Cong ty thuong xuy6n bilo c6o tinh hinh hoat cl6ng cta C6ng ty
': 

t ^. .rl , :
de hOi dong quan tri nam rd ttr do kip thdi ctr hrLong chi dao stit r,6i tinh hinh thrrc ri6n
.:

yeu cau.

2. Cric hoat dQng cira tl6i tl6ng qurin tri nim 202I:

- Cdn c[r vio ciic quv dinlr cria Phrip lu{t. Di€u l€ C6ng t1,. H6i ddng qLrin tri clii

thLrc hien d[rng chfrc ning. nhi6ur vu va qurir.r han d6i vtii cac hoat dong giint sir. chi
:

dao va dua ra cic nghi quye;t. quycr dinh.

- HQi dtrng quin tri luon duv tri rnoi quan 116 voi Ban Gi6rn cl6c. d6i ngir ciin bd

clru ehot. qrran ll cua ('Ong t1,. voi cac to chuc clrinh Lri. tloAn thi vA co dong. l)ong
thni. lu6n tao di6u ki0n trong pham vi cho phdp 116 moi hoqt d6ng hudng d6n kdt qua

t6t cho Cdng ty.

- Cdc cu6c hop cira H6i cl6ng quirn tri dCLr c6 stL thanr gia cria thiurh vi6n ban,.]
kietr soat. cac qrtvit dinlt cira IlQi d6ng cluan tri dOu nhAn clrrcrc su nhat tti cria l0()%
thiurh vi6n tharn dLr hop vd dutrc han didu hanh tricrn khai thuc hidn voi hieu qua cao

,:L-.-
nhdt vi qu)'cn loi co dong vd ngrrni lao d6ng trong C6ne ty.

- l'hLrc hi0n nghiCrn chinh ctic nghia vu th6ng tin b6o cao vd c6ng b6 th6ng tin.
thuc hi,,An qLrdn tri Cong tv thco d[rng cdc qul,dinh ura trhip luat.

2. l. Ctic cuQc hltp t,it rtglti t1u-f it ctiu II6i cting quiin tr!
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- [iQi clong qiran tr! cla t6 chLLc thirnh cong Dai hQi ddng c6 ct6n-e thtrong ni0n

2021 vdo ngiry 201412021, c6c nQi dr"rng ct"tcrc th6ng qua tai Dai hQi:

+'l'hon-g, qura Beio cao tai chinh kiem todn nani 2020.

+ 'l'h6ng ciua cdc chi ti6Lr K0 ho4ch sin xuAt kinh cloanh ndm 202l.

+ Th6ng qua Ch6 d6 luong va thir lao ndm 2020 cfia HDQ'I. BKS. 'fhu ky cura

Cong ty (quy6t todn nf,rn 202o,du ki6n narn 2021).

+ Th6ng qua Td trinh cua Ban Ki0m soat vt: viOc dd xu6t lpa chon C6ng t1,

ki0rn toan clQc lap vi uy quydn cho I-loi clong quf,n tri lr,ra chgn clon vi ki6m todn co u,v

tin trong danh sdch cac t6 chuc ki6nr todn duo-c chdp thudn cfra Uy Ban Chung khoan

NhA nudc Oti kitirn todn 86o c5o tdi chinh c[ra C6ng ty cO phAn Bia t{d Ngi-'l'hai Binh
ndm 2021 .

+-'l'h6ng c1r,ra vi6c rJry quyAn cho Giiun c16c Cdng ty ky hop d6ng giao dich vdi
1'6ng Cong ty.

- C[n cu Nghl quy6t D+i hQi d6ng c6 dong thtrong ni6n ndm 2021, HEQT da

ti6n hdnh ciic cu6c hqp dC trii5n khai c6c hoat d6ng cua HDQT, th.eo Ditiu l0 cira C6ng

ty. tr-r6n thir I-u4t Doanh nghiQp vir c6c luqt hiQn hdnh, c6c quy dinh cira Nhdr nuoc.

-t Circ cuQc hgp crJra HDQ1'tAp trun-e vdo circ v6n c10 v6 chfr trlrong, clinh hrr6n-s

phdt tri6n va th6ng qua k6 ho4ch sirn xudt kinh doanh; cac quy.it <tinh d6i vdi c6ng tac

t6 chfrc, can b0 trong COng ty: quy6t dinh va chuAn bi cho Eai hOi d6ng c6 d6ng
.i

thtrong ni0n; trien khai chdp hdnh ctic qu1,€t ctinh. dinh huong cria Tdng C6n_s ty c6

phAn Bia Rugu NGK rla NOi. Nghi quy6t cira IIDQTcluoc tri,5n khai thUc hiQn nghidm

tfrc, d6y drh tqi C6ng ty.

+ Cac c6ng viQc kh6c thu6c thAm quytin cua HEQT duoc tri6n khai thuc hi6n

theo dfrng quy dinh cira ph6p ludt vd EiCu l0 C6ng ry.

2.2. Kit qu(t gidm sdt vir hd ry'ciia HQi iting quiin tr! tl6i vd'i Bsn Diiu ltiuttt:

- Hgi cl6ng quan tri thuc hiQn tdt chrirc nang gi6m s6t, ludn sdu sdt cic hoat clon-q

sin xuAt kinh doanh c[ra COng ty; h6 tro Ban DiAu heinh thr,rc hi€n chuc nf,n-q quan lj.
clidu hdnh ho4t c16n*e sdn xuAt kinh doanh.

- Hgi cl6ng quiin tri giiirn sat ho4t tI$ng quAn ly th6ng qua hoat dQng chi dao vd

b6o cao ktlt qu6 siin xudt kinh doanh hang thdng, quy,ndm cfra Ban Gi6rn d5c C6ng t,v.

- Cac Nghi quytit Eai hQi dOng cO d6ng vd HEQT duoc tri6n khai hidu qua. kip
thcri thong tin bzio c6o vd di€u chinh qu6 trinh thUc hiqn. phu htrp vryi tinh hinh thtrc te
cua Cdng ty vd y0ur cAu cua FIEQ'[.

II. KET QUA GIAM SAT'OOI VOI BAN EIIIU TTANU VA CAC CAN BO
QUAN t .i:

- Ban Gi6m cl6c C6ng ty thr,rc hi6n clfrng chirc ndng. nhiQrn vu cluoc phdn c6n-q;
'l'o chirc thtrc hi6n cac Nghi quy6t DHDCD r,ar N-s.hi cluy0t IIEQ'|" cti6u hinh ctic hoal
clQng srin xu6t kinh cloanh, c6ng tirc dAu tLr. cluan l1f,C6ng ty theo dfurg quy dinh.

4



- Ban giarn cl6c thtrc hier-r clfrng chfrc ndng. nhiem vu va quyen lian dtroc qu1,

clinh t4i Di0u lt Cong tv r,'a cac qur.' clinh cria Phap luAt. Luon cltri clong. ticli cuc tl'rc-o

rdi giarn sdt ntoi hoat clong cLia Cong t1' ctc chi clao xrr lj kip thoi cac vAn cld phat sinh
trorrg rtroi hoat clong. cla triOrr khai thLLc hien tot conq tac to ch[r'c lao clting. clirrh rn[rc

kinh te k1'thu4t. phong chong clich bOnh ciurg cdc vin ban chi clqo cLra dia phtrong...

- l'huc hi6n bao cao liet qud thuc hi0n nhi0rn vu drroc giao va xin 1,' ki6n ctia

HDQ'I'. ctam bao c6ng tac l6nli c1ao. chi clao. clieu hanh cic hoat clong cLra Cong ty theo

clui dinh clra phhp luit. chinir saclr cLra Nha nuo'c r i\ l)i0u lt cua Cong t1 .

- Cac cirn bo qLran lj cLra C'orrg t) thLlc hi0n cl[rng ch[Lc nlrng. rrhi0rrt vu. quven

han. lrach nhifrn thLroc linh vr-rc clLrtrc phan cong.

rrr. pr{rJ'oNG HrJ'oNG r{oa'r' DQNG cua rrQr DONG QIJAN 'r'Rr

nAm zoz2:

Narn 2022" kiri .liclt bcrt[t ( o', tr-i-l!r e iriiir ltlrrir toirn irt'I tlrtri. llrn irlr;ii iiini r-r:t,

Yt r rlr nrinr l0ll dr; b6o c6c doanh nghitp trong nuo'c noi chung" cac doanh nghiep

s6n xudt Bia noi rieng ti6p tpc gap nhi0u kho kh[n trong hoat d6ng sdn xuAt kinh
cloanh. Gia mua rnQt so nguy6n. nhien vdt lieu chinh tdng cao. sfrc rnua c[ra r-rgrLcri tier-r

dturg gitm...

Do vay" H6i clfrng qlrdn tri va Ban Ei€u hanh C6ng ty cdn t6p trung tri tu€. tang

clrong c6ng t6c quan lj'. didu hdnh. xAy dung cac bidn phap chi dao kip thoi. thrrc hi€n

tdt nhiQni vu san xu6t kinh doanli nam 2022. cu th6:

l. Cdng tic quiin tri:
- Flgi clong quAn tri ti6p tqc nang cao chit lrro-ng trong cong tic qr:an tri cloanh

nghiQp. tdng cudng c6ng tac ki6rn tra. giam sdt cac hoat c16ng cira C6ng ty'. r,ifc thrrc .

chAp hdnh nghidrn phap luat Nhit nuo'c va Ei€u lQ Cong ty; ti6p tr-rc xAy dung. hoan

thiQn he thdng cpr1, che. quy cllnh qr-rdrn tri Cong ty theo dirng qul, dinh c[ra LLrat Doanh

nghiQp. I-udt ch[rng kho6n hiQn hanh. 
-l'rien kliai. thrrc hi0n t6t cac nhiem vu cLra Nghi

quy6t Dai hQi d6ng c6 d6ng vA Nghi q,",y6t IIDQT ct6 dim bAo sin lrro-ng ti6Lr thu. t6ng

doanh thu. nQp ngAn s6ch Nhir nr.rcvc. viQc larn va clrri s6ng cua ngtro'i lao clQng. co tiLc

cua c6 dong.

- 'f[ng cuorlg hon nD'a c6ng tdc v€ qLrdrn tri tai chinh. bao cao dinh k-'i,. d6i rno'i

hd th6ng qu6n tri cloanh nghiQp cho pliir hop vcri tinh hinh thuc t6 c[ra Cong t1,'.

- Thuc hiQn nghidm chinh cac chi clao. didu hdnh cua 1'ong Cong t1' ure.

- l'heo qLrl'clinh tai khoan I I)i0tr t(r7 [1161 l)oanh nghiQp thi nhirng hrrp cfong

giao clich cria Cong ty co giti tr! ttr 35()'o tong gia tri tai siin ctia Cong tv citroc glii tronrr

bao cao tdi chinh gAn nhAt tro len phai clu'crc DHDCD thtrnng nitn thong qr-ra. Cldn cir

viro tinh hinh thqc t6 t<6 hoach sin ruAt kinli cloanh ndn2022. d6 thtrc liien viQc ky'kdt
ho. p cldng gia cong bia vcvi 'ffrng Cong t), Habeco tir cliu nf,m trong khi Cong t1' chtra t6

chirc Dqri hoi co dong thu'o'ng niOn. Ban giarn cloc Cong ty cta bao cao xin - ki0n IIQi
.:

cl0ng tluarr tri Cong t1' uv quy'6n va giao cho Gianr cloc Cong tv duoc thrLc hi€n cac thti

tfrc c10 k1, Ii.8t htrp clong gia Cong bia v(ii -l-ong (.'orrg t1'Ilabeco. lloi clong quan tri

5
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Cdng tl si bii,-r cao vidc k- lict hop ciung voi Iong t-r)ng t1 Ilabcco rai DllDCi)
thLrcing nien.

K6 hoach sin xu6t kinh doanh nirnt 2022

l. Cnc chi ti0u chinh nhu sau:

- 1'6ng san lugng sin xu6t: 25,9 trieu lit (dqt 119.77 % so vdi thuc hien n6nr

l()l l).
- Doanh thu bdn hdng & cung cap djch vu: 282.063 tli d6ng (rtat 127,.10 % so

r,<ri thuc hien ndrn 2021).

- t.oi nhudn trudc thu6: 1.060 ti.
' 3. C6ng t:lc ch6t Iu'g'ng, siin xu6t, ttrl trud'ng:

- Tdng cr"rong hon nira trong viOc thuc hi6n vd cluy tri hC thdng qudn ly' chrit
luong. m6i truong, c6ng tdc an toin thgc phdm theo tieu chuAn ISO.

- Ap dpng c6c ti6n b0 cria khoa hoc cdng ngh6, cric phuong phdp ti6n ti6n tron-e

di6u hdnh s6n xuAt. khai th6c t6i rla cdng su6t rniiy m6c thi6t bl, nAng cao ndng luc san

xuAt, nlng su6t lao d6ng, sAn luong ttng shn phirn.

- Ti6p tgc nghi6n cuu ae tnOng ngirng ndng cao chAt luong s6n phtirn. phrit tri6n
thOrn nhirng sin phAm mdi, tim ki6rn. nrd r6ng thi trudng sang cdc tinh ldn cdn.

4. C6ng tic nhin sg:

- -l'i0p tuc tl-ruc hidn c6ng tic quy hoach cdn bo. ning cao ndng luc qudn lj. cli0Lr

hanh. y thrlLc trrich nhiQm c a cdn b6 trong qui trinh thuc hi6n nhi6m vu dtroc giao.

- Thuc hi6n c6ng t6c tuy6n dung d€ b6 sung nhdn luc co trinh d6 cao cho chc vi
. ',itri con threu. L'har tr(.)ng cong. tac quan li phit rriCrr n.suon nhiin lrrc th0ng qLra cone tdc

clao tao. niing cao trinh-d0 chur,0n rrron l(! thuit.

KE'I'I,UAN

Trong ndrn 2021, rn.1c dt gqrp nhi6u kh6 kh6n, thach tht?c nhung HDeT d6 xA1,

dtrne cht trLrone. clinh hr"rdng vi bi91n ph.lp tlrhng clin. girim siit viOc thtrc hiQn m6t chch

sht sao. chi rlaro kip thoi. Cdng ty cla cd g[ng hodn tht\nh ciic muc ri6u nhidni vu o mlrc
cao nhAt c6 thO md Nghi quyet Dai hdi d6ng cO ddng v2r Ngh! quy6t HEeT dn clO ra.

1'rong ndm 2022,dtr bdo vdi diSn bi€n dich Covid -19 ri6p tuc k6o cldi chua co

ddu hiQu dtrn-e lai. n€n kinh t6 trong nrroc phuc hdi cham. sfrc rnua c[ra nguoi ti0u citrng

giim do thu nhip ti6p tpc bi dnh htLting Iiry tidn trr cdc cltyt dich trr-rrrc, b0n canh clo la
giti ca neuyOn nhi€n vat lidu ting ctro. Do d6. cloi hoi l-lDe'l' vri Ban Dieu hdnh c6ng; . ".ty ciln phar ndng cao hon nira. tdng cudng hon nira trong c6ng tiic chi dao. ili6u hdnh"

phat huy dOn rnirc cao nh6t co thc stLc rnanh va ridng luc cua d6i ngfr cin b6 vi todn
thd c6ne nhlin vi0n trong C6ne t1 tlO co nhting gizii phrip kip thdi. bdm sht cric nruc ti0u
Nghi qu1,6t Dai hQi cl6ng co dong d[ th6ng qua d6 thrLc hi6n. hoin thtinh ctrrc chi ti0u
k6 hoach cld ra.

)
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FIoi ddng qtrAn tri Cong t1, kinh trinh va xin 11 kien Dai hoi clong co ctong
thtro'ng ni€n ndm 2022 ve B6o ciro k0t qua hoat ciong cira HDQ'I' ndrn 2021 va clinh
huo'ng niun 2022.

'frAn trong caln o-n./.

TM. rrQr DONG QIJAN"r'RI
No'i rthSn:

- Eai hoi co clong:

-TCT HABECO:

- t"v HDQT. BGD. BKS:

- Website Cong ty:

- Lu'u V'l'h, ThrL ky I-IDQT
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]'ONG CONG TY CO PHAN
BIA - RU'OU - NGK FIA NOI

c0Nc rY co puAx '

BrA HA Ner - ruAl eiNH

Sd: lj /BC-BTB Thdi Binh, ngdy-/J rhdng f ncim 2022

BAo cAo cua saN GrANr Doc BANH clA
HOAT EQNG SAN XUAT KINH DOANH NAIU zOzI.,KE HOA.CH NAM 2022

TAr EAr Her DoNG co ooNc rHrJoNG NrBN NArvr zozz

Kinh gfri: Dai hdi tt6ng cli OOng thu'd'ng ni6n nim 2022

Ban Gi5.m d6c xin dr"roc b6o cao k6t qLri hoat d6ng san xu6t kinh cloanh ndm
2021. phucrng hu6'ng ho4t dQng ndm2022 cira Cong ty C6 phdn Bia l-la NOi - Thdi Binh
vdi cac n6i dung cliinh nhrr sau:

phf,n r: DANH GrA KriT eUA IroAT DQNG NAru 202t.

I. PTIAN SO LIEU:

CQNG IIOA XA Ugr Crru NGrriA vrET NAjvr
D0" lap - TU do - H4nh phric

So sinh
TH202U
Tlt2020

("1,)

e0,2tt

90,27

II. DANrr crA riNn lriNrl HoA'r D9NC sAN xuA'r'KrNH DoANu
l. Nguy6n nhffn chii quan, khfch quan frnh hu'6'ng el6n hoat cl6ng s:in xuflt

kinh cloanh ninr 2021:

- Dai dich COVID-19 keo dai, cliSn bi6n ph[rc tap tr6n toan cAu voi nhilng biOn

thO nrcvi. da dAy kinli td th6 gio'i roi vao trang thai khirng hodng trAm trong. nutrc ta lA
mdt trong nhirng quoc gia chiu anh hrrcrng nang nd cua clich benh.

^ .:- StL tiep tLrc thtrc thi cac chinh sach phap luat cria Nha nLro'c nghi clinh 10t). ..

chinh sacli gi6n cdch x6 hQi de phong chong clich cua chinh phu noi chuuq" clia phtro-ng

noi ri0ng...

I

TT Chi ti6u
Eon

vi tfnh
Thtrc hiQn
n:i nr 2020

rce

hogch
nIm
2021

Thp'c
hi6n
nirm
2021

So srinh
TH202U
Klt202 r

l"lr)
,.I B I 2 J 5:3/2

I

1

Srin phim siin xu6t Tri$u lit 23,953 26,5 21,624 8 r,60

81,59- 
S[n lu'o.'n g ti6u thu chii y6u

Doanh thu thuin Bll & CCDV

TriQu lit 23,952 26,5 21,622

3 Tj; tl6ng 136,63 1 52,1 122,02 80,22 89.31

-l Chi phf Ti tl6ng I 35,-l I 1 51,7 I ,1 I 8l,r 5 90,98

5 ThuG TTDB

T6ng nQp ng6n sich

'I'j, tl6ng 109,95 124,3 99,31 79.9(.1

83,96

90.31

6 T! tl6ng 131,06 141,6 121,4 92,63

7 Lg'i nhuin tru'6'c thu6 T! tl6ng 1,32 0,462 (0,813)

7=3/ t



- NlLrc ting trLrun-e kinlr te{ trorrg nlnr t}rlip clin cl0n sfrc mua giAm. mdt khAc c6c giii

cri cac 1,€u t0 clAu vrio phuc vu cho san xudt bien ctQng phLrc t4p.

- Mt'c huy clQng con,e suAt thi6t bi dat thAp (ndm 2021 chi dclt 43,25 ok cong strur
,.: ,:,

lltrct lrc)

- Mirc clLr. dutrc sU qllan tAm cua T6ng Cong ty. sr,L chi clao kip thoi ctra I{Qi dong

quan tri cun,e v6'i ndng luc. kinh nghiQm va su phAn ctAu cua t4p th6 ngr.roi lao clQn-e: cong

tirc cliOu hinh linh hoat. ctat hiQu clua clra Ban Lfrnh clao Cdng ty', Cdng t1' cd phiLn Bia Hii
Ngi - Th6i Binh dE tich ctrc thuc hiOn nhidu giai ph6p thao gcr kho khan. 6n dinh lio4t

d6rrg sAn xuAt kinh cloanh... nhung ndm2021 k6t qua hoat c1Qng sAn xLrAt kinh cloanh ctra

Cerng ty chr.La d4t dugc nhrr kj veng.

Z. K6t quri cl4t du'g'c nim 202l

- Ndrn 2021 sbn luong san su6t chi d4t 43.25 % c6ng suAt (bing gO,28oh so voi
cung kj,)" tron-q ct6 phii chlu chi phi khAu hao tiri stin l6n, chi phi lfli vay tdi chinh cho

dALr trr clu'an cao nOn dI huong khdng nho d6n k6t qua san xuAt kinli cloanh cira Cdng ty.

- Vd sAn xuAt t6ng sirn luong sirn xuAt Bia trong nim202l d4t21,624 triQu lit. d4t

8l,6oh k6 hoach nf,m vd bing 90,28% so vcri nim2020.

- Vd ti6u thu: t6ng sin lugng ti0u thu trong ndm202l d1t21,622 triQu lit dat bing
81.59% k0 hoach n[rl va bing 90.27o/o so v6i ndm 2020. 'fron-e clo s6n luon-e ti6u thu

llia'l'hai tlinh cl4t 9,668 triQu lft clat 87,9 0% so v6i k6 hoach ndm vh tring 93,5% so voi
nirn 2020; sAn luong tiOu thu Bia Ha Ndi 450rnl gia c6n-q cho 'l'6ng COng ty d4t I 1,953

triQu lit d4t 85,4 %kC ho4ch ndm vd bdng 87,8 % so vdi thgc hiQn ndm2020.

- Vd doanh thu b6n hdng vd cung cdLp clich vu: dat 122j8 ti cldng dat 80.33% k6

hoach n[rn va bin-e 89.42 %o so voi ndm 2020.

3. Drinh gi6 vii ho4t tlQng sin xuit kinh doanh:

3.1. COng ttic siin xuit:
Du b6o tnroc c6c kh6 khan vd tinh hinh clich bQnh, sZrn luong sin xudt dOi vOi bia

clrai [-la NOi, thi trrlong tieu thu ctOi vOi t]ia hoi l'hai tsinh tron-q n1nn202l. ngay tu dAu

ndrn C6ng ty di tri6n khai nhidu biQn ph6p tich cuc nhu: khAn trtrong xAy dpng ke hoach
szin xuAt. chuAn bi t6t cic ngudn ltrc diu vdo: thtrdng xuy6n bdrn s6t kC hoach c[ra'l-6n-s
C6ng ty -eiao trong sAn xu6t Bia chai Ha NOi chu dQng bd tri, tli0u ph6i s6n xu6t hqp ly.
t4n clpng ccr hQi dC gia t[ng sAn lugn-s tron-q nhirng th6ng rntra hd; xdy dgng vd thuc lii6n
dinh mfrc kinh t6 k! thu4t, phdt tri6n cic sin phArn rn<yi...'Iuy con g{p nhidu kho khan.

nhun,e bitng n5 luc, c6 gdng vugt qua moi kho khan cira t4p th6 ngucri lao c16n-s. hoat
.t

dOn-e sAn rr-rat kinh doanh c[ra COng t5r chua rlucyc nhu k] vqng nhun_e ciurg dat drroc
nhirng kOt qLra c16ng khich l€.

- Vd thirc hi€n k6 hoach s6n xu6t bia Thiri Binh: Do tinh hinli dich benh. chinh
sirch gi6n cdch x6 hQi crJra Tinh (brit eliu tir 30/4/202t t,it kdo ttii nhiiu itgtt trong cii
nrim) din dOn c6ng t6c ti6u thu g4p rdt nhiALr kho khln, ... sin luong tiOu thr,r Bia Thauis
Binlr trorrg nf,r-n chi rt4t 9,668 tri€u lit d4tB7,9oh so v6i k6 hoach n6m.
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-'l rong niru. Cone t1' dd chLr clong thrLc hien cong t6c sira chl-ra. bio clir'6'ng. khong
. ,,' .,1

ngtlng cai tiert trtav tnoc thiet bi. liip tho'i lih[c pl-trc c6c stL co nOu cld phat huv tot c6ng
st,at cr,a toan h0 th6ng.

- Ban didu hanh ludn s6t xao, chi d4o diAu hirnh c6c Phong ban, Phdn xuons sAn

xu6t nghidtn titc thr,rc hign dirng k6 hoach sin xu6t citroc giao. chu dQng dA1, manh san

x,-,at ttong tho'i k! cao clidui: Cac b6 phAn li6n quan c16 ptrOi ho'p chdr che. linh hoat ....

.1.2. COnS; tric tiAu thqn'it phfu triin thi trm)ng:

- Ndrn 2021" c6c khu vuc thi truo'ng chinh cLra Con-s t1 ti6p tuc ci-riu su canh tranh
qr,1'et liQt. Tr€n thi triro'ng'fl-rai Binh. cac cloanh ngliiQp trong ngiLnh. cac c10i tliir kh6ng
ngimg ap dLrng vd gia thng nhidu chinh sdch canh tranh truc ti6p voi cac san phAn-r cua

Cong ty nhirn gianh lAi,'thi phAn,

'. :- t)0 gitr virng va phat trien thi trr"rong. Cdng ty c1h no ltrc tl'u,rc lii6n nhieu giai
phap nhu: cAi ti6n phucrng thrlc ban hdng va quan ly ban hang; xdy clung cdc chuo'ng

trinh. gini phirp d6 thric dAy tiOu tliu; thtrc hi6n cac chinh sach h5 trcr cho cac dai ly: tich
cuc qudng ba thirong hieu. sAn phArn cira C6ng ty toi ngucri ti6Lr clirng: Phat tri0n them
nhi6u dai 11, mcri o c6c vtrng thi truo'ng ngoiri tinh nhu Narn dinh. I-loa Binh...

- 'l-rong ndm C6ng ty ti6p tuc ph6t huy cdc san phArn mo'i nhu bia ho'i dong chai

Pet 750rnl: 950nil. Cdc sin phAm d6u dLroc thi truo'ng tiep nhAn va danh gia cao ve chAt

Irro-ng tot.

3.3. COng tdc ttitu tu'ely itr
- Nim 202l, Cong ty khdng thr,rc hiQn hien cong t6c dALr tLr lon.

- Chir trong cdng tdc slra chfr'a. bao clrrO'ng trang thidt bi. nr6y moc hien co. sira

chira cdc hang mpc co'so h4 tAng (nAn nha loc, nha nAu. cap nu6'c . .) cle phuc vu tfit nh.{t
cho rnoi hoat dong san xu61 kinh cloanh cira C6ng ty.

3.4. COng tdc k.f tltuQt, quiirr l.f'ctr0t lu'gt'ttg:

- Ki0rn sodt chflt chd cac edng do4n san xu6t nhiur dant bao nang eao eh6t luLqng

san phAm, giarn hao phf ngul,en r,6t li€u cho qu6 trinh sin xu6t, ki6m soat tot ho4t clQng

cua cac thi6t bi trong C6ng ty.

- QLran ly ti0u hao vat tu neuydn lieu trong sAn xudt tlieo cllnli m[rc, tj] lQ thu hoi,, '^sau phAnr tronq cac cong doan s6n xuat duo-c dAnr biio.

- T[ng cucxrg c6ng tac ki0nr tra phan tich vir gidrn sat ch6t luong tai timg khALr.

timg cong doan nhini khdng nginrg gia tang su d6ng cldu vt chat ltro'ng san phanr: thrrc

hi0n nghi0nt ki0nr soirt ctic clii ti0Lr th*r v0Lr cliu cira 
-l-Ong 

cOrrg 11.

- C6ng tac clanr brio ch6rt luong cltLoc ch[r trong: nhiurg vli'n d6 li6n quran d0n chAt

luong san phAni" c6c phAn trdi ttr khach hang... c16u drroc circ phong btin. phtin xLLdng
.,l

quan tAnr. tirtr hi0r-r neu-"-dn nhan va eiai qu1,0t triQt d0.

- I-r-ron thtrc Iii0rr tot h€ thong ISO: Quv trinh 5S. ph6i hop chit che cirng []arn ISO
Tong Cong t1, cl0 hoarr thi0n va thrrc hi0u c6nq tac tich hop cung ht thong ISO cLta'f6ng
Cong t1,.
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3.5. C0ng ttic t0 cltri'c luo itQng, iliro trlo vr'r tu1,[s dtlttg:
...':- 'l'i€p tr-rc lioin hi6n co cdu b0 ni6y to ch[rc clio sat voi yOu cffu cta thtLc te lie

l-roach sAn xual liinh doanh cua COng t1,.

+ frong ndrn dfr thyc hiQn c6ng tirc qr-r1' hoach can bQ quan ly c6p Phong. Phan

xuong, tu do ldul co so'cho cOn,q t6c cdn-e tdc clacl tao bdi clu0ng va bd nhi€m.

- fhpc hi6n c6ng t6c tuyOn clpng lao ddn-e cho nhirng b0 phan con thiOu.
A'- GiAi quydt cdc chO dQ, chfnh sdch cho nguoi lao clQng xin chdrn dut hgp dfin_u

lao clQng clAy dr"r. kip thoi.
.-.:

- 'l'o ch[rcic[t c6n bQ quan ly, n-euo'i lao clon-s. tiram gia c6c lop dao tao vd cluirn tri.
ndng cao chuy6n mdn nghiQp vu, c6ng ngh6 rn6i, t4p hu6n ATVSLD, PCCN.

- 'fap trung ki6rn tra, gi6rn s6t c6ng t6c an todn VSLD, PCCN, dim bAo an todn

thi€t bi vd nguoi tao dQng.

- Dzirn bAo o m[rc cao nhAt co th0, cle cluy tri viOc liun, thu nhAp va -siii quyet circ

ch0 c16 cho n-euoi lao dQng cltng ph6p h"r6t.

3.6. COng tcic tcii chfnlt kd ncin:

- Thyc hi6n t6t c6ng t6c quin ly chi phi, sri' dpn,e tiAn v6n hqp ly ludn dirrr b6o

ngu6n v6n o mfrc t6t, pht hqp v6i tinh hinh tii chfnh c[ra C6ng ty d6 phLrc vu cho nhu
cau sin xudt ciurg nhu c6ng tac dALr tu. ntua sdm ... clam bao tinh hinh tai chinh Cong t1,

Iudn lirnh manh, cla gop phAn tich crrc vao vi6c ti6t giam chi phi sAn xuAt. ha -sia thanh
', ',1san pnam.

-'l'ang cr-rdng c6ng t6c ki6m tra. gi6ni sat chirt ch6 c6c khdr-r trong SXKD. tinh hinh
tiri chinh c[ra cong ty nhim clim bao ngLr6n ttii chfnh cuzi cloanh nghiOp lanli manh. 6n d!nh.
'['[ng cr-rdng c6ng t6c qr,rAn tri, cdn d6i ctong ti6n cl€ dam bao t6i uLr h6a dong tidn. ti6t gianr

chi phi 16i vay ngAn hdng" dam bdo nguon v6n phqc vu ho4t clQng SXKO. kip thcri ph6t hi€n.
cdnh b6o c6c nguy ccr c16 chAn chinh kip thoi ho4t dQng quan ly. b6o toiLn" ph6t tri6n v6n.
'I'huc hi6n circ nghiQp vur tdi chinh kd to6n. tuin thu drlng c6c quy dlnh cira ph6p ludt. cdc

chuAn rnrrc k€ to6n hi6n hirnh cira nhir nr.roc. Er.r<yc sLr tao cli,5u ki6n, h5 trcr cua T6ng C6ng
ty. C6ng tv dE thr.rc hi6n clhm ph6n. tim thdm aOi tac ng6n hing (MB Ba Einh) tdi trg bo:'
surng th0m tigu6n v6n luu dQng cho c6ng ty khi cin thi€t. 1'uy nhi6n. vdi c6c di6u ki6n cAp

han mirc tfn dung kh6 khdn (diOu kiQn ue clong ti6n b6n hing. di6u kiQn ve nigu qu6 hoat

<IQng san xuAt kinh cloanh ndm 2021 phzii darn bao kh6ng Am). Do vAy" ban ctiAr-r hdnh dfr co
nhCrng phAn ticli, ddnh gi6. so s6nh v<vi cli6u kiQn cAp han m['c. han mirc tin dung giua MB
vd ngdn liAng VIB, b6o c6o HDQT ph6 duyQt lua chon ngdn hdng VIB le don vi c6p h4n
m[rc tln dung ndm 2021 -2022.

- Thr,rc hi€n tri€t dC cOng tac ti€t ki€m, ki6m soat tai tdt ca circ khdu trong qua
trinh sin xuAt. luu thdng. Thr,rc hi6n t6t ctrO clQ biio cdo, c6ng b6 thdng tin... theo quy
dinh cfra T5ng COn-e ty, Ph6p luat Nhd nudc. I'huong xuy€n c4p nh6t cac ch6 d0 k6 toan.
tufln th[r quy dfnh cira ph6p lupt.

3.7. COng tric kA hogclt r,fit tu':

t[



- Trong nhnt c1d xli1, dtLng. trinh phe cluvit va tridn khai thrrc hign ke hoacft chi phi
theo qur dinh. ThLrc hi0n nghiem circ che c1o thrSngtin" bao cao ciAl,ciir kip thrri.

- CAn doi cung Lrng va clLr trir rtgnyen lieLr dap ung phir ho-p nhu cAu san xLrAt. clanr

bao ti6u chr-rdn chdt luong nguy6n li0u cIALr vao dd gop phAn qllan trong trong vi0c on
dinh ch6t ltrong sAn phAnr va hiQu qua d6p ung y6u cdu san xu6t kinh cioanh.

3.8. COrrg tric khric:

- Cong tfc an todrn v0 sinl-r lao dQng. phong ch6ng chay' n6 luon cltLtrc thuc hicn
tOt, lthong co vu viQc rn6t an toan xay ra. 

-l'rong 
ndm d0 t6 chLrc hu6n lLryen l4i ki0n thLrc

ali toan ve sinh lao dong cho todn the can b6, c6ng nliir-r lao cloirg trong Cong tr,, Iluan
luyQn clinh kl nghidp vu va dien tap phuo-ng an PCCN cho c10i phong cha1,' chiLa chay co
srr

- Cong t6c phong chdng lut bdo. duoc quan tdrn chir dQng phong ngtra.

- Ho4t dQng cira cac td chrrc chinh tri doiur th6 xa hQi:

r- Cdng t6c DAng: Trong ndrn cltinh cluydn ciurg DAng bQ C6ng ty' da to chirc. thtrc

hi6n gi6i thiOu vd k6t n4p 03 quAn chLing uu tir vdro ddng. Nam 202 l. 616 Chi b0 trUc

thu6c d6u dtroc x6p loai ctd hoan thiurh tot nhi6m vu tro'10n.

+ Cdng t6c doan th6 kh6c: chinh quyAn da phdi hgp va hd trg trong corrg tdc doan

th6. lu6n quatt tdur t4o clidu kiqn de Ban nir c6ng. HQi cr,ru chi6n binh. Doiur thanh ni6n

trong c6c hoat dQng cira h6i theo qLry dlnh.

- Ndrn 2021. DAng bQ Cong t),c1ugc Ban chAp hanh Eang bq kh6i cloanh nghi0p

tinh Thai Binh tdng Gi6y khen D4t tieu chuAn "t-lodn thanh xuet sic nhiem vLr" tieu bi0u

n6m 2020.

4. M9t s6 t6n t4i:

Il0n canh nhirng rndt clat cluo'c. trong nim 2021 r,in con ton tai mot so van c10 linr
anh hutrng cien corrg tdc san xudt kinli doanh. ch6t lLrgng san phAnr cLra Cong ty. cu th€

tlhLr sau;

- I-t'ong ndtn vin con d0 xriy ra hiOn tLrtrng chat lLrtrng Bia tloi co l(rc khong on

dinh. gdl,iinh huo'ng clen c6ng tac ti0Lr thu. uv tin d6i vo'i khach hang.

- Cong t6c xtr l1i cac y ki€n. ki6n nghi c[ra kh6ch hing li0n quan ctdn chAt lLlong
., ,l i .

san phdm vAn con chflm chua duoc kip thoi.

- Cong tdc thrrc hi€n dinh urirc, hao plii rn6t so v6t tr-r ho6 ch6t chLra bdrn sirt dinh
mfic.

- ChAt lr-rtrng lao clong nrot stl vi tri thdp. chtLa clap [nrg 1,'gi1 cau cong vielc cl6 ciin
^itoi nrot so cong viOc chua dr"roc thuc liitn dung ke hoach c10 ra.

- Cong t6c qr,rdn lj. phAn c6ng lao clQng o rnQt so bQ phqrn chr.ra sAur sit.

- Cdng tac chAp hdnh noi quy. quy ch6. quy trinh cdng nghQ, dlnh mirc kinh td ky
thuit ... con chtra nghiern.

- Cong tac r,0 sinh c6ng nghiQp cloi khi chtLa nghiOrn t[rc. cdnh qr"rar-r rnoi trrro'ng

trong Cong t1, cltlta dtro-c t6t.
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PhAN II: PIIU'ONG IIU,ONG NIIII]M VU NATVI ZOZZ

I. ]'tIUAN t,QI, KIIO KIIAN

l. 1'hu$n lg'i:

- Nhtv chfr-rh sach ti6rn chirng virc xin citroc dAy manh. tinh liinli 161, lan dich b6nh Covicl

- l9lAn thir 4 c16 qua clir-rh. ndn kinh tC trong nudc n6i chun-{. ctic cloanh nghiQp noi ri6ng tirng

buo'c clLtoc phuc h6i.

- Su quy6t ti€t cira Chinh phir. qu6c h6i tron-u r,'i0c dd ra cfc chinh sirch h6 tro cdc doanh

nghiep nhr.r giitm thlre VA'l'. Chinh sircli tdi klioa. tidn tQ h6 trq khai chtrong phuc h6i vri phat

triOn kinh t6 xA hQi trong ndm 2022, mo cita ndn kinh t6 gin voi phong chong dicli bQnh...

2. Kh6 khin:

- Anh hu0ng c[ta cu6c chi6n Ngu - Ucraina. k6t hqp v6i sg khung hoang cua chuSi logic

todn cAu dd leim cho gi6 nguyOn v4t liQu dAu vdo cira doanh nghiQp t[ng cao, gi6 Malt dE tang vir

dtr b6o ti6p tuc tdng th6m nira.

- Chi phi khAu hao tdi sin trong n6rn cao. theo k6 hopch nFm2O22 C6ng ty phii tra goc
,a ,..vd lai vay trong v6n ddi h4ri ld 43 tjr d6ng. trong hoin cinh C6ng ty mcri huy dQng duqc gAn

bing 50% c6ng su6t thi6t t<6, vi v4y COng ty dang gip rAt nhiA,,, kho khan vd dong tiAn.

- Anh hu6ng Ngh! dlnh 100 cua Chinh Phir ... dAn d6n sAn lucrng ti6u thr,r cdc rndt li2urg

bia. ruou giam manh

- S1r suy giAm sfrc mua ctta nguoi ti6u dirn-u. trong hoin canh gi6 cira c6c mit hing thi6t
y€tt li0rt tuc tlng cao. thu nhdp cua ngr.roi lao d6ng lai giam do inh hurong cua dich covid kerr

dei.

TI. CAC CHi I.TEU CTIINII D KIITN KE HOACII CtrA NAM 2022

,<0 119,77

25,9 I19,80

lll. MQT so GIAI PHAP uE HoaNluANH KE rroACH sxKD NAM 20222

l. VA cdng t6c sin xuit:
- Xdy cltrng k6 hoach chi ti6t. cu th6 theo dfurg quy dinh, c16p frng dring. c[[r vdt tu

.t.
cho sarr xuat va sria chira.

- 'l-i6p tuc phat huy sdng ki6n cii ti6n k! thudt nAng cao nirng luc san xu6t. hi6u
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I)orr vi
tinh

K0 ho:rch
nim2022

'l'1' Chi ti6u

il B

So sinh
KIr2022t
T',112021

('Yn)

3:2/t

I Doanh thu tir Blt & CCDV 'l'i'd6ug

Thqc hiQn
ninr 2021

221,396

I

282,063

2

Chi phi 123,1 150,507

127,.10

122.262

J tnua llOg
Ti d6ng

T-i,'tl6ng gg,3l 130,7 I 3 131,62

-l 'I'erng n6p ngin srich T'y tl6ng 121,1 151,79 125,03

f, Lo'i nhrrin tru6'c thu6 Tj,tl6ng (0,813) 1,060

Srin phfinr siin xuAt(r

7 Siin luo'ng ti6u thr.r chii ytiu

'I'ri6u lit
'I'ri6u lit

21,621

21,622



5. Cdng tric cIAu tu'dp'6n

- Dau tu chi6r,r saLr. b6 sung ndn-e cAp thi6t bl cho cong tac siin xuAt.

- DdLr tu clA1, chu1,'en chi€t ke-e" hLrong tcri nruc ti€u ti0t -eiin-r hao phi. ti0t kiOnr

nhan ltrc vA nAng cao chAt lugng sdrn phiul.

- [{oan tliirnh c6n-q tzrc lap clnt h0 th6ng quan tric tqr clQng nrroc thai theo 1,0u cau

cira Pli6p lLr4t.

- Sira chrTa. ning cip c6rc harrg rnuc nhii. xlrollg. canh quan moi trtror-rg phuc vu

shn xLrAt, cai thien ciieLr kiQn lao clQn-e.

6. COng t6c khic:

- l'ap trung larn t6t c6ng tac quan li, tdi chinh vA quAn tri chi phf. T'6 chirc li4ch

toan k6 todn tr,ran thir quy ctinh phnp luat.

- Duy tri viQc thrrc hiQn nghiOni chinh circ clLry clinh vd c6n-e bo thong tin. bao cao

qudn tri nQi b0, cdng tdc ap dpn,e danh muc chi phi... theo cpry dinh c[ra Phap lu{t. circ

Ban, Nganh kh.{c vir c6c vdn birn huong d6n cua l6ng Cong ty.

- Qrlan tirn hcrn n0'a tron-e c6ng tac ptr6i hop" h5 trcr vi tao cliiju kien d6 cac to

chfrc cloan the trong C0ng ty ho4t cl6n-e co hi6u c1ui.

Ban giiun ctoc Con-e t-v kinh trinh vzi xin 1,' ki0n Dai hQi clong c6 clong thr,Lo'ng

ni6n nlun 2022 ve 116o cao ho4t clQng cua [Jan giirrn cloc n[m 2021 vir phLron-e huo'ng
t

lrcrirt dQng san xuat kinh doanh ndm 2022.

Trffn trong c6rn on./.

c0xc'r BrA rrA NQr -'r'rrAr BiNil
No'i nhQn:

- Dai hgi dong co clong;

-'fCT IIABECOT

-'fV HDQT. UCD. BKSr

- Websitc Cong ty:

- LLLu VTh. ThLl ky' I-lDQl'

DOC

ng Chi'Ihanh

{
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clLra trons ltinh cloanh. sLL clung tdi cla ndng lLlc hiOn co cua ma1, rrr5. thi€t bi. r-rhan ltrc.
chir ci6ng trong coitg tac clidu haiih clani bio thrrc liien t6t nh6rt cac rnuc ti0u cta ke hoach
ndnr.

- I'h6t trien th0ni cac san ltham rloi.
- 'fhrrc hi6n tot cong titc s[ra chlra bao ch-L0ng rnay ur6c. thi€t bi. cl0 nAng cao ndng

t .^ , :
suat day chuyen ... clarn bao dap irng t6t nhit cho vOu cdu c[rir san xuat.

- 'l'htrc hiqn tOt viec 6p dung dinh m[rc l<inh te ty ttrLrdt; Cong tac tiel kiOnr chong
,. ,;i .r

lltng phi d€ tiet eiarn chi phi san xLrlit" s.ianr giri thanh dC nAng cao tinh canh tranh cura san
phAni.

- I'Lry6n truy€n de n6ng cao y th['c tac phong cho nguo'i lao clong r,€ moi ntdt.

2. VO cdng tfc thi tru'd'ng:
A ,,,- Cung co chinh sach ban hing vd tri6n khai c6c chucrng trinh kliuydn rnai. h5 tro

ban hdng thich hop.

- Tap trrlng cao hon nira cho c6ng tdc phat tridn thi trudng. hodrn thi€n h0 thong
k6nh phdn pnOi. aac bi6t chu trong hcvn nira vi€c cring cO duy tri nhirng di6rn phan phoi
dd co. phat trien thenr cac cli6m rno'i tai thi tnrong ngoai tinh cho c6c sdn phzim cLia Cong
ty.

-. ,{- -Iiep 
tuc nghi0n ciru thi trLrong. tdng cuong hon nfr'a cdng t6c gi6i thi6u vai clLring

ba cho czic siin phAm cua T6ng C6ng ty.

- PhOi hop cirng b6 phdn thi truong crha 'l'6ng Cdng r), cl6 thrjrc cIAy ti0u rliu Bia IIa
Noi tai 'fhai Binh.

3. C6ng t{c quiin lf vir ning cao chit lu'g'ng s:in phf,m:

- Tang crrdng hcrr-r nira c6ng tdc giarn sat ch.{t lLrcrng thLro'ng xuyen" dArn bao thong
tin nhanh chong, kip thoi. giam thi0u nhrin_e sai x6t, liao phi trong sAn xuAt.

- Chu trong hcvn nti'a cong tirc kiirn tra gielrn sat cong tzlc clLrdn l, chat lLLong tai
cac cong doarr ddc bigt trong thoi kj,sdn xtrdt eao di€rn, qLr6n ly ehAt luong sau ban hang.
cli[r cl6ng rd so6:t c6c nguy ccr gAy ra l5i cl0 cai ti6n h6 th6ng.

--. i- f iep ttrc ph6i hgp r,6i Vi'^n bia d0 khdng ngirng nAne cao chdt lLrong r,'a phar
. .i .7
tnen cac san pharn nro'i.

- ThLrc hien nghiOm hd th6ng ISO vd chuone trinh 5S.

4. C6ng tric t6 chri'c, lao tI6ng:
.,.. i.- I iip ttrc nghi0n c(ru t10 hoan thidn ho-n trong c6ng t6c dinh rnti'c lao clons. dinh

rtlfLc cl6v chu1"0n. sip *0p. tro tri lao clong...hLrcrng to'i nruc ti6u. tinh siArtr lao clong <i,

mfrc tinh gon nhdt co th6. 'l'u.v0n clung lao cl6ng trinh cl6 cao cho c6c bo pSip cdn thi0u.
- Ch[l trong c6ne t6c clao tao cho can b6. CNVLD hLro'ng to'i nang cao nang luc

quan l- . k! ning lattl vivac hiQu cluzi v'a nhirng vAn c16 ccr bdn ve quin tri. rrang cero trinh
d6 chu1,6n rnon... clap irng tdt nhit cho y0u cAu cloi hoi cLra tho.i ki, m6i.

- 'l'huc hi6n va ctzirn bzio dA1, ctti cac ch0 c1o. quydn loi cho NLD tSco cl[r,g c1u'
clinh cira Phip lLr.it lao cl6ng cling rthrr cac chinh sdch pSdp ludt khdc cua Nha ,uti'c.
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TONG CONG TY CO PHAN
BIA - RI.JOU - NGK HA NOI

CONG TY C6 PHAN
sta HA Ngr- ruAl niNn

Thdi Binh, ngdy.-/J thdng f ndm 2022

BAo cAo rEr euA
HoAT DQNG KrtM TRA, crAM sAT ctrA BAN KrEM soAT NAM 2021

(Trinh Dqi hQi tldng c6 tl6ng thulng ni6n ntrm 2022)

Kinh gfti: Eai hQi tldng C6 d6ng thutrng ni6n nim 2022

- Cdn ctb vdo luQt Doanh nghiQp sii SOtZOZOtgUl4 duqc eu6c hQi nu6c
CHXHCN ViQt Nam th6ng qua ngay 17/6/2020.

- Cdn ctr vdo Diiu l€ d cklc vd hoat d6ng ct)a C6ng ty C6 phin Bia Hd NQi -
Ttuii Binh.

- Cdn c* Nghi quydt Eqi h6i ding Cd dAng thtrdng niAn ndm 202 j cila C6ng ty
C6 phdn Bia Hd N1,i - Thtii Binh.

- Cdn c* bdo cdo tdi chinh ndm 2021 cila C6ng ty dd duqc kidm todn bdi C6ng
ty TNHH Dlch v1t tu vtin Tdi chinh Kd ndn Nam ViCt(AASCtg.

Ban ki6m sorit Cdng ty CO phan Bia Hd NQi- Th6i Binh b6o crlo Eai hQi ddng
CO aOng thudng ni6n vA k6t qua kiiim ha girim s6t c6c mflt ho4t dgng cta C6ng ty C6
phen nia Ha NOi- ThAi Binh trong ndm tdi chinh 2 021 vliciic nQi dung sau:

r. HoaT DQNG CirA BAN rrEilr SOAT NAM 2021.

il Co c6u thinh phAn cfia Ban ki6m so6t nim 2021.

Trong n[m 2021 cric thanh vi6n Ban ki6m sorit bao g6m:

1, Ong: L€QuyHuQ -Truongban
2. Bd: Ld Thi Phuong Lan - Thanh vi6n

3. 6ng: NguyEnThanhBinh -ThAnhvi6n(tungdy 20l4lll2ld6nnay)
4. 6ng: Ph4m Manh Todn - Thdnh vi6n (d6n ngdy ZOl4l2O2t)

Ngdy 20 thing4 ndm202l, DAi hQi d6ng C6 d6ng dn bAu Ong Nguy6n Thanh
Binh lA thanh vi6n Ban ki6m so6t cta Cdng ty C6 phAn Bia Hd NQi Thrii Binh thay

cho 6ng Ph4m Mpnh Toan.

2/ Tinh hinh ho4t tlQng crfia Ban ki6m soit.
CEn cri vio quyAn h4n vd trrich nhiQm cta Ban ki6m soAt, Ban kitim so6t C0ng

ty C6 phAn Bia Hd NOi- Thdi Binh ttd xdy dpg euy chr5 t6 chric vd ho4t <lQng cria Ban

ki6m sorlt, phdn cdng trr{ch nhiQm cho tung thdnh vi6n theo tung linh vgc, lflp kti ho4ch

ki6m tra gi6m s6t n8m2021.

Girim s6t viQc thgc hiQn nghi quyi5t O4i hQi tt6ng C6 d6ng, viQc tu6n thn Ei€u l€

C6ng ty' Nghi quy6t, Quy6t Cintr cria HQi ddng quan tri.

CQNG HOAXA HOI CHU NGHIA VIET NAM
D6c lip -Trr do-Ha nh phric

l
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Gi6m s6t vi6c ch6p hdnh ciic nghia vU cia C6ng ty vdi Nhi nu6c.

Gi6m sdt vi6c tudn tht c6c quy dinh vC cdng bO thOng tin cria C6ng ty.

ThUc hiQn gi6m s6t tinh hinh xdy dgng vd thuc hiQn K6 hoach sAn xu6t kinh
doanh nim 2021. Gi6m s6t ki6m tra tinh hqp lf, hqp ph6p, tinh trung thqc vA mr?c dQ

cAn trgng trong quin ly, didu hanh ho4t dQng kinh doanh cria COng ty.

ThUc hiQn tharn dinh th6ng qua B6o c6o tii chinh ndm 2021tl6 rlugc kiiim to6n

cua COng ty, danh gi6 tinh hinh thgc hiQn Nghi quytSt O4i hOi d6ng C6 d6ng thuong

ni0n ndm 2021 .

Trong qu6 trinh thgc thi nhiQm W, Ban ki6m so6t dd tham dy dAy dn ciic cu6c

hqp thuong kj vn bAt thudng cta HDQT vd mQt s6 cuOc hqp can thi6t cta Ban diAu

hinh. Cric kitlm so6t vi6n ludn duy hi thudng xuy6n, kip th<yi trao d6i th6ng tin di5

c6ng t6c gi:im s6t d+t hi€u qui cao.

3/ Thir lao cria Ban ki6m soit.
Tht lao cta ci{c thanh vi6n Ban Ki6m so6t ctugc thgc hiQn theo Nghi quytit sti:

0lNQ- EHDCD ngity 2010412021 cria EHECD thudng ni6n ndm202l, theo d6: t6ng

s6 tiAn thtr lao chi tri cho cric thdnh vi€n Ban Ki6m so6t ndm 2O2L ld 84 triOu d6ng

(vdi mric nhu sau Tru&ng BKS lA 03 triQu d6ng/th6ng; thanh vi€n BKS ld 02 triQu

<l6ng/nguoi/th6ng).

rr. KEr euA rHUc HrEN CONG TAc KrtM TRA, crAM sAr.

U V6 c6ng t6c quln lf, ttiGiu hhnh doanh nghiQp.

HDQT da chi rt4o C6ng ty tri6n khai thuc hiQn t5t cic nQi dung Nghi quy6t s6:

0INQ-EHDCD ngiry 2010412021 cria DHDCD thudng ni6n ndm 2021.

Trong nim 2021, HDQT COng ty da t6 chric hop 05 phi6n, ban hdnh 06 Nghf

quy6t va 12 Quy6t dinh d6 chi d4o thgc hiQn c6c n6i dungNgh! quy6t OttOCO thuong

ni6n ndm 2021vir cdc c6ng viQc kh6c thuQc thAm quy0n cria HDQT.

Qua cdng tric ki6m tra girim siit, Ban kilim so6t nhfln th6y mgi ho4t dQng quin trf

diAu hdnh cria HDQT, Ban giritn ddc vd c6c crin bQ qu6n lj cria COng ty d€u tu6n thri

dring cric chric ndng, nhiQm 4r vd quy6n h4n cta minh theo luflt doanh nghiQp, Ei6u lQ

cta C6ng ty vi cric quy ttinh kh6c cria phrlp lu{t, thgc hien nghiCm tric c6c Nghi quy6t

cria D4i h$i d6ng C6 AOng vd HQi d6ng quan hi C6ng ty. Ban ki6m so6t kh6ng phdt

hiQn truong hqp bAt thuong ndo gdy t6n h4i cho C6ng ty trong ho4t il-6ng cta cric thinh

vi6n HEQT, thinh vi6n Ban girim d5c vd cric c6n bQ quan I cta COng ty.

2/ Thgc hiQn c6c chi ti0u k6 ho4ch sin xuAt kinh doanh.

2.1. Tinh hinh thi trudng vd hopt dOng SXKD:

Ndm 2021 ld mQt nim c6 r,At nhi6u kh6 kh6n, thri th6ch d6i vdi Doanh nghiQp,

tru6c t6c dQng kdp cta Nghi dinh 100/20I9AID-CP, sU btng phdt cria <l4i dich Covid-

19 tai ViQt Nam ctng v6i cdc biQn ph6p ki6m dfch vd gisn c6ch Xa hQi do Chinh phir

ban hirnh. M{t khric, COng ty dang chiu suc 6p l6n vtl tri ng g6c vd ldi vay, san lugng
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sin xu6t chua dpt 50% c6ng su6t thi6t k6, fre th6ng m6y m6c thitit bi dAu tu dd d6n thoi

kj, dai tu, b6o du6ng, sria chta. Nhmg v6i sg chi d4o srit sao cria HQi d6ng quin tri,

Ban giSm d6c Cdng ty ddtri6n khai dAy ihi, kfp thdi nhi6u gihiphnp qu6n ly, didiu hdnh

hopt dQng SXKD linh ho4t dti ting ph6 vi han ch6 bcrt thiQt h4i do 6nh hucrng cria dich

bQnh, chri trgng ttim b6o an todn, ch6t luqng vd kiOm so6t titit gi6m chi phi SXKD, cp

th0; bO tri sri dUng lao dQng phtr hqp vdi di6n bi6n tinh hinh SXKD, dim bio sric kh6e

ngudi lao dQng, dim b6o ch6t luqng s6n phAm n€n tinh hinh sin xuAt kinh doanh cta
Cdng ty v6n dpt dugc nhirng ktit qui tl6ng khich lQ.

2.2K}tqui gi6m s6t ho4t dQng SXKD COng ty.
* Iinh hinh hoqt dqng sdn xudt kinh doanh.

N[m 2021, ho4t ttOng kinh doanh gflp nhi6u kh6 kh[n do 6nh huong cta dai

dich n0n c6c chi chi ti€u thUc hign nirrr-Z)2l dtiu suy gi6m so vdi 2020.

Mic dtr bi anh huong n4ng n€ cria dlch benh COVID nhtmg dugc sg quan t6m

hd trq tu T6ng cdng ty, sg chi d4o s6t sao kfp thdi cria HEQT ctrng cdng t6c tli6u hanh

nhanh nhpy ota Ban lflnh dpo c6ng ty, ki5t hqrp v6i ndng lge kinh nghiQm vi sg phlin

d6u cria tflp the nguoi lao dQng, <l€ duy tri sin lugng ti6u thU sin phAm, g6p phAn tpo

c6ng an viQc ldm, thu nhQp cho ngudi lao dQng.

Ban ki6m sodt nh6t ffi vdi nht'ng s6 teu vC t<tit qui ho4t itQng sdn xu6t kinh

doanh cria C6ng ty.
* Tinh hinh tdt chinh crta C6ng ty.

Evt.

3

Chi ti6u DVT
TH
2020

KH
202t

TH
2021

Ti l-e '/rTH
2021 So vcri

KH
2021

TH
2020

Sin lugng ti6u thg TriQu ltt 23,953 26,500 21,623 8 1 )59 90 )27

Doanh thu Tj'dong 136,631 l52,ll 122,079 80,26 89,35

Lqi nhufn trufc thu5 Tj,ding 1,321 0,462 - 0,813

NQp ngin sich fj,ding 131,064 144,65 121,402 83,93 92,63

TT Chi ti6u NIm 2020 NIm 2021

A- Bf,ng cin tl5i kO toin

262.245.564.836 232.413.217.818a T6ng thi sin

1 Tii sin ngdn h4n t7.5t7.677.541 1 1.451.459.383

220.961.7 58.4352 Tdi sdn ddi h4n 244.727.887.29s



TT Chi tiOu NIm 2020 Nam 2021

IU -lliIOng nguon von 262.245.564.836 232.413.217.818

I Ng phii tri 150.1ss.003.1l8 121.s05.859.396

2 Vdn chrh so hfiu 1t2.090.561.718 110.907.3s8.422

B K6t qui ho4t tlQng kinh doanh

1 DT thuAn b6n hdng va CCDV t'36.631.087.800 r22.0r8.663.790

2 Lgi nhu4n tru6c thu€ t.321.5 15.093 (8r2.e86.2e6)
a
J Loi nhudn sau thu6 796.388.391 (883.203.2e6)

Ty le T6ng tni s6n/V6n chri s0 hiru tpi thdi di6m 3 lll2l202l liL 2,1lAn. Trong

ngin hpn tinh hinh tii chinh tam 6n dinh, v6n vd tii sin dugc bio toin. Nhung v€ Oai

h4n, tinh hinh tdi chinh gflp nhi€u kh6 kh[n ve Wra ndng thanh to6n do rip lpc trh ldi
.x

vay vd ng gdc vay dii h4n.

He sd khi nang thanh to6n th6p, itac biQt h he s6 kh6 ndng thanh to6n ng d6n

h4n 0,16 lAn vd hQ sO kh6 nlng thanh todn nhanh 0,03 lAn d€u th6p hon so vdi quy

rllnh, thO hign kh6 nang tri ng dtin h4n cria Doanh nghiQp yiSu, tinh thanh khoin th6p.

HQ s6 nq ph6i tri tr6n v6n chir s0 hiru li: 1,09 lAn rlugc coi li tuong d6i an todn.

C6ng ty cAn luu y: ctrng vdi cdc giiti phrip gi6m rui ro thanh kho6n ngin h4n,

Cdng ty cAn c6 c6c gini ph6p cdn <l6i vdn ddi h4n nhu lim vigc voi ngdn hing tt6 itdm

ph6n phucrng 6n vay t6i cltpv6n dAu tu TSCD <tC tang ngu6n tdi trg dni han.

3/ ThAm ilinh brflo cr{o tiri chinh nilm202l
3.1. Thpc hiQn c6c quy dinh, hucrng d6n vC lflp 86o c6o Tdi chinh.

Cdng ty thsc hiQn d6ng sd ni6n dO kC todn 2021 ktit thtc vdo ngdy 3ll12l2}2l
OC Dp BCTC theo dring quy dinh; lpp BCTC theo quy tlinh tai TT 20012014/TT-BTC

ve huong d6n chti d9 kC to6n doanh nghiQp ViQt Nam vi c6c chu6n mpc kti to6n ViQt

Nam.

B6o c6o tdi chinh ndm2021 cria COng ry dA clugc ki6m to6n b0i Cdng ty TNHH

Dich vs tu v6n Tdi chfnh Kti to6n Nam ViQt(AASCN). Dcrn vi kiOm toan kh6ng c6 y

kitin ngo4i trtr dOi v6i 86o c6o tdi chinh ndm 2021: b6o crio tdi chinh dd phin 6nh

trung thuc vd hqp ly tr6n c6c khia cpnh trgng y6u tinh hinh tAi chinh cria COng ty t4i

ngiy 3lll2l2\2l, ctng nhu ktit qui ho4t dQng kinh doanh vi tinh hinh luu chuytin ti6n

tQ cho ndm tii chinh ktit thric ctng ngdy, pht hqrp vdi chudn mgc k6 toiin, ch6 dg k6

to6n doanh nghiQp ViQt Nam vd c6c quy <tinh ph6p ly c6 li6n quan dtin viQc lap vd trinh

bdy b6o c6o tii chinh.

Ban kitim so6t C6ng ty CO phAn Bia Ha Nqi- Th6i Binh nh6t tri vdi s6 lipu da

dugc trinh biy trong 86o c6o tdi chinh cho kj, ktl to6n tt ngdy OllOll2OZl dtin htit

r
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ngdy 3111212021 dugc lfp b6i Ban gi6m d6c vd d6 duoc c6ng ty TNHH dich vp tu
vAn tii chinh k6 to6n vd ki6m todn Nam vie(AASCN) thuc hiQn kitim to6n.

3.2 Chinh sdch kt! to6n.

Trong ndm202l, COng ty khdng thay d6i chfnh s6ch k6 torln; 6p dpng nh6t qu6n
cilc phuong phrip udc tinh kti toAn vC ttr6u hao TSCD, phan b6 chi phi CCDC, sta
chfta TSCD,...

3.3 C6ng tdc ki€m kC, d6i chi6u x6c nhfln c6ng ng:
- Cdng ty thpc hiQn c6ng trlc kiiim kC vd thyc hiQn eOi cfriiSu x6c nhfn c6ng ng

cuoi t<y phuc vu quy6t to6n, lflp 86o c6o Tdi chinh ndm 2021ki5t thric tai 3llt2/2021
theo c6c quy <lfnh hiQn hdnh; Kidm torin (AASCN) ph6i hgp tham gia ho4t itgng ki6m
k6/x6c nhan cong ng pht hqp v6i chu6n muc ki6m to6n vd hqp d6ng ki6m to6n.

- f6t qui ki6m ke, d6i chi6u x6c nhfn cdng ng cuOi ty vd th6ng tin tr€n sd s6ch,
brio c6o ki5 toAn dim b6o co s0 lQp Brio crio Tdi chinh ndm Z02l tctit ttuic tpi ngdy
3Ut2t2021.

4/ Phuong r{n phffn pn6i tgi nhufn vir sri dBng c6c qui nilm202l

sii tiiin

- 883.203.296

1 Trfch qu! khen thu&ng phric lqi 0

2 Chia cd tric 0

J Lqi d6 14i chua 0

I Sfr dqng Quf Khen thu0lg phric lqi

I Ngudn quV KTPL 302.835.180

+ KTPL cdn cria ndm trudc 302.835.180

+ KTPL trich tt P sau thul2O2l

Sfr d KTPL

0

2

+ Chi khen 112.s00.000

+ Chi phric lqi 190.33s.180

II Kh6ng

Ndm 2021 ld ndm chlu 6nh huong nflng nd ctia d4i dich Covid-l9 d6n d6n tinh
hinh hopt d0ng s6n xu6t kinh doanh cria C6ng ty glp nhiAu kh6 kh[n, thuong xuyon bf
gi6n dopn d6n tdi hao phi tdng, vi6c luu th6ng hdng h6a kh6 khdn do dur, gdy c6c

5

STT'

anA

B Phuong rin sfr dung c6c quf

Sir dBng Quf khrlc



t

I
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chu6i cung fng... d6n d6n ho4t tl6ng sdn xu6t kinh doanh cta C6ng ty ndm2021
kh6ng c6 lgi nhufln.

m, sU PHOI HgP GII/A BKs vol HDQT, BAN GIAM o6c coNc ry.
HQi ddng Quin tri, Ban girim d6c dd tao mgi didu kiQn thufn lqi d6 Ban kiem

soiit tham gia ciic cu6c hop, cung cAp thong tin tdi liQu d6 Ban ki6m soiit thgc hiQn t6t
chr?c ndng nhiQm vq cta minh.

Vdi tinh thdn trrich nhiQm, x6y dgng vd hqp tric trong qu6 trinh ho4t dQng, thqc
hiQn nhiQm ru cria ciic c6 d6ng giao, Ban ki6m so6t ludn ph6i hgp, trao d6i va dOng

g6p y ki6n th8ng thdn, trung thuc vdi HQi ddng quan tri trong viQc x6y dpg c6c euy
ctr6, Ngtri quyiit, quy6t dinh cta HQi it6ng qu6n rri. Ban ki6m so6t cfing thudng xuy6n
xem x6t, g6p f kiiin vdi Ban rli6u hdnh trong c6c ho4t dQng sin xu6t kinh doanh di3 pht
hqp vdi mgc ti6u cta C6ng ty, HQi rtdng qudn tri vd c6c ch(nh srich, ch6 dQ quy dlnh.

Ban kitim so6t dd ph6i hqp vdi HQi d6ng quan tri lua chgn <lon vi ki6m torin cho

ndm tdi chinh 2021.

rv. KEr LU+N vA KTtNNGHI.
Ban ki6m sorit nhSt tri voi b6o c6o ktit qui san xu6t kinh doanh, brio crio tii

chinh, brio c6o hoat <lQng cria HDQT trong nim 2021 vd phuong huong nhiQr.n vg cho

ndm 2022 do HDQT vd Ban girim d6c Cdng ty trinh bAy trudc Eai hQi. Kinh d€ nghi

Dai hQi nh6t tri th0ng qua.

NAm 2021, HQi <l6ng quin tri, Ban di6u hanh ctng sg ph6i hgp cta cric phdng

Ban chric n[ng dd c6 nhiAu cO ging tim nhidu biQn ph6p di3 thpc hiQn Nghi quyt5t cria

Dai hQi d6ne c6 d6ng n[m 2021 d6 ra.

Ban ki6m sorit ki6n nehi HQi dting quan tri, Ban <li€u hdnh Cdng ty:

- Titip tUc rd so6t hodn thiQn hQ th6ng vdn ban qudn lj, trong it6 tip hung rd
so6t, cfp nhflt c6c quy dinh cria Luft doanh nghiQp 2020, lupt Lao dQng 2019, LuSt

chrlng khorin 2019 vit, ciic vin bdn quy ph4m ph6p lu6t vdo c6c quy ch6/quy dinh cia
Cdng ty.

- Brim s6t vi didu hanh san xu6t kinh doanh pht hqp v6i tinh hinh di6n biiin thi

trudng, trong d6 chri trqng kitim so6t chflt che chi phi d6 n6ng cao hiQu qui ho4t dQng.

- T[ng cudng c6ng t6c itdo tpo vir tldo t4o ndng cao d6i vdi itQi ngfr crin bQ qu6n

l! cr4c c6p ddng thdi v6i viQc quy ho4ch vi ph6t tri6n d6i ngf, c6n bQ. N6ng cao y thric,

tr6ch nhiQm cta ciic c6n bQ quan lj.
- B6n c4nh vi€c t6ng cutmg c6ng tilc qudn tri ddng titn, Ban l5nh d4o Cdng ty

can ti6p tuc c6 bi6n ph6p quytit li6t hon trong c6ng t6c kh6c phqc nhtng t6n tai tdi

chinh nhu: xri lj dnt di6m cric khoin no ph6i thu quri han cdn ttin <tgng; bO tri s6p x6p

l4i lao ttQng cho phir hgrp vdi ddy chuytin san xu6t.

- Chn dQng ttua ra c6c phuong rin kinh doanh pht hgrp, ti6t kiem chi phi trong vd

ngodi sdn xu6t, git ch6t luqng san phAm ludn 6n dinh. Quan tAm chi d4o c6ng t6c thi



trudng tlO ndng cao sin luong ti6u thr,r Bia dia phuong, g6p phAn teo cOng dn vi€c ldm,
thu nhflp cho ngudi lao rl6ng vd c6 tfc cho c6c c6 d6ng.

t,.; , , 
-t- Ki6n nghi Tdng c6ng ty quan tdm girip d0, tao didu kiQn t6i da cho C6ng ty C6

phan eia Ha Noi - Th6i Binh vA giao san luqng sin xu6t Bia chai Hd NOi 450 ml d€

dim bio nguOn v6n tr6 no vd g6c vay d6n han, h6 tro vA k! thu4t d6 ndng cao ch6t
lugng san phAm, th6o gO kh6 khdn vti tdi chinh cho C6ng ty.

v. pH{roNG HU6NG HOAT DQNG CoA BKS NAM 2022.
De thgc hi€n t6t cric nhiQm vq cria Ban ki6m so6t theo quy dinh tai Di6u lQ cta

COng ty, ndm2022 Ban ki6m soilt sd tdng cudng hon nta viQc kitim tra gi6m s6t ho4t

dQng cria C6ng ty nhim ph6t hiQn rui ro tiiim An trong ho4t dQng qunn lf vn diAu hanh

san xu6t kinh doanh, tt6 c6nh b6o vd tlua ra cric bipn phdp kip thdi.
Ban ki6m soAt se ph6t huy hon nfa dC dua ra nhfng y ki6n d6 xudt vdi HQi d6ng

quan tri vd Ban girim d6c trong viQc thEc thi nhiQm vp tr6n nguyOn t6c vi lgi ich cria

C6ng ty vi cria c6 d6ng.

TrCn ddy ld Brio c6o ho4t dQng cta Ban kitim so6t rfim 2021. B6o crio ndy d6

duqc t6t ci c6c thanh vi6n BKS nh6t trf th6ng qua, kinh trinh Eai hQi d6ng C6 dOng.

Cu6i cung xin kinh chric quy vi rl4i bi6u, cric quf C6 AOng m4nh kh6e, h4nh

phric vd kinh chric D4i hQi thanh cdng t6t d_ep.

Trdn trgng citm on.l.

KIEM SOAT

- Eai hOi ddng c6 <l6ng.
- Thanh vi6n HDQT, BGD
- Website C6ng ty
- Thuk!HEQT,BKS

G BAN

riy Hu$

Noi nh{n:

,II

iBIA

llA ror-rllirai

CONG IY
co'priAru

7



cONc rY co pnAu
sta rr4 Ngl:fg1r siuu
S6:,?,4 l2)22lTTr-DfIDCE

CQNG rrOA XA rrQr cHir Ncrrll\ vrrir NAM
DQc llp - Tg,clo - FI4nh phric

-l'luii 
Binlt, ttgirl' ./J rlrcing f ntim 2022

'[O,I'RiNII
DAI T{OI [,ONG CO DONG 'I'IIU'ONG NIr],N NAM 2022

(l'r: Tlt1tt{<quu lJio c.tio titi c,hlnh l;iOnt totitt ttunt 2021)

Kinh giri: DAI IIOI DONG CO DOXC

COXC; TY CO PIIAN BIA IIA NOI-'[IIAI NiNII

Cun cir Ltrut doanh nglti|lt sri 59,2020,'QI-lt-t c,iru Quic.h<)i nu6.c,C6ng hoit xti ht)i c,hu

nghio l''iat Nqm ngitl' l7 thdng 6 ndnt 2020 t,tt c(rc t,cin bun hmlng dan thi hirnh;

Cdn cil'Lttit chi'ng khocin sn 51,,)r.tl9,'OHl1ngtr1,)(t thdng ll ntint 2t)19 vi c,tic t,irn btitt
hrurng tlcin rhi hitnh;

Ctin c'lr Diitr lO ti c'hti'c' t'tr hotrt i1)ng c'titr Cing t.t' (6 phirt Biu l-lit l,6i -'['lttii Binh stru tl6i
bi stmg tiin l0 dtro'c th6ng cltrcr tcri Dui hQi ct6ng cO clong thur)'ng niOn ngttl'20 thdng -l ntint
202t,

Kinh thu'a Quy vi c6 cl6ng!

IIQi cl6ng qudn tri C6ng ty C6 phAn Bia Ha NOi - 'fhai Binh kinh rrinh Dai h6i d6ng co

dong (EHDCD) xeni xdt vd th6ng qua BCTC ki6m to6n nam 202l cua C6ng ty nhtr sau:

116o ciio tdi chinh nam 2021 cli clrroc C6ng ty TNHIJ Dicl-r vu ttr vAn tdi chinh ke to6n va

ki€ni todn Narrr Vi0t ti0n hdnh ki6m toan theo d[rng chr-rin mrrc qLrv clinh. clLlrc Barr Kielpr st'rirt

C6ng t}'ki€ni tra vd dd duqc I{Qi dOng qudLn tri C6ng tv Cfi phAn Bia IIe Ndi -"fhii I}inh cong

b6 theo quy dinh d6ng thoi drroc cldng tai trcn website: rr*\.Lltirr!!._,.llrr.u bao grinr:

( I ) 86o c6o c[ra Ban Gi6rn cl6c:

(2) Biio cdo ki6nr toduu

(i) Bting cAn d6i ke{ totin:

(-t) Bao cdo K6t qua hoat clong liinh cloanh:

(5) Biio c6o Lur-r chuy6n tien tQ:

(6) Thuy6t nrinh 86o c6o tdi chinh.

MQt s6 chi ti6u chu u ,ii ket ud hoat sin xuAt kinh doanh ndm 2021 nhu sau:

Chi ti6u Ninr 2021

Doanh thu thuAr-r bdn hdng vd cung cAp dich vu 122.018 ty dtrng

Lcvi nhuin gOp vC b6n hirng va cung cAp dich vu 17.304 ty don-e

rl
u

,l,

2

Loi nhudn thuAn tir hoat dQng kinh cloanh

L,oi nhuAn trr"roc thr"rO

(0.896) ty

(0.8 l3 ) ty4

1

J



[-oi nhudrl sar-r thu6

6 I.ii co lrart tr€n co phieu

Kinh trinh Dai hQi cl6ng c6 cl6ng thuong ni€n nanr 2022 C'Ong ty therng qua.
'l'rin trgng cdm crn./.

.I'NI
DONC QtrAN'r'rtl

lio'i ttltQrt:
- Ciic co clong:

- T'V r-rDQI" BKS. IICD:
- [-uu I-lC].

CII

Li6m

(0.883 ) t! cion-e

(115)ctong

1

)



CONG TY CO PHAN

BrA r{A Ner - ruAr niNu
cgNG rroA xA Hor cuu Ncrrin vrE'r NANr

EQc I$p - Tg'do - H.1nh phric

36: tL t2022t'l'tr-DIIDC D Thcii Binh, n7tty /3 rhdng f ncint 2022

TO TRiNH
EAr HQr OONC CO DONG THUONG NrtN r.lArU ZOZZ

(V/y: Phuo'ng cin phan ph6i loi nhtfin t,tr chi tru c() tti.c ntint 202 t )

Kirrh gtri: EAI HQI DONG CO DONG
cONC TY Co PHAN BIA HA NoI-THAI BiNII

C'an c'ir Luut &tunh nghi0p.t,i 59i2020,/Qfttl t'itcr Outic hr)i ntrri't,('(trtg httir xti hoi chi
nghTo I/iAt Nurn ngiq' l7 thdng 6 ncim 2020 vit t'/tc' t,tin bitn huring ctin thi himh;

Ccin clr Lttit chti'ng kho(tn sA SnOtOtgHll ngiry, 26 th(rng ll ncim 2019 vtr cric't,iin

ban htr|ng din thi hanh;

('dn cLi' Diiu t( ti chlrc t'ir hoc.tt tlt)ng c'tru CLing rt' Ct) phin Biu Lltr l,loi - 7'hrii Binh sircr

doi bO sung lin l0 claoc'th6ng clttct tqri Eui hQi cling cd dong thuittg niAn ngttl; )11 thting I
ncint 2021,

Kinh thu'a Quy r,! c6 adng:

I-l6i d6ng qr-rin tri (l-lDQl') kinh trinh Dai hdi d6ng c6 cl6ng (DIIDCD) xerr xet vi
th6ng qua phuong 6n phAn pnOi tqi nhuin vd chi tra cd t(rc ndm 202l:

1 . Phucmg an Phin pnOi tqi nhudn rranr 2021 :

Nam 2021 ld nanr chiu inh hLLo'ng rring nd cua clai clich eovicl-19 clirn c{tn tinh hinh hoal

ddng san xr.rdt kinh doanh c[ra toirn h0 thdng I-labeco n6i cliung vi Cr)ng ty C6 phin l]ia l{a
NQi - Thfi Binh n6i riOng gqrp rdt nhi6u khti khan. hoat cl6ng snn xuAt kinh cioanh. ILru thdng

hang h6a bi anh huotrg nang nd do gidrn cloan cdc chu6i cung [mg... c16n d6n chi phi t[ug cao.

do clir nam 2021 kh6ng c(r lcri nliuAn.

Tinh cl6n thoi clidni 3111212021. cdn cir vdo 86o cao tiri chinh cl6 ki6rn toin cira C6ng t-v

dLrcvc kitnr toln boi C0ng t1' 'l'Nl{ll Dich ','u 
'l'rrn'in l'ii chinh ke toln vi Ki0nr toln Nlnr

Vie t da ghi nhin ke t qua kinh cloanh cua C6rrg tv nall 2021 nlrr,r sau:

Doiurh thu tl.rr-ran bi.in hang vi\ cung cip clic,h vu nir.n 2021: 122.018.663.790 cl0ng.

I-cri nhuin sau thu6 ndm 202l: (883.203 .21)6) clf,ng.

Cin cir tinh hinh hoat ddng kinh cloanh cria C6ng ty ninr l0l l. do do khong co lg'i

nlrruin cl0 phan phoi r a phan chia co tfrc.

I
A

?

I



Kinh trinh Dai h6i clong co clorig thucnrq ni€n niul 2022 COng t1'thOr'rg qua.

1'ra. trong ctitn cvu'/' 
T.M. II'I D.NG euAN.r'tl

Noi nlrStt:
I -^- uac co clongl

- TV FIDQT, BKS, BCD;
- Luu HC.

T'ICrr

Li6nr

9
!
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cono

BIA

il nir0l
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CONG T}'CO PTIAN

BL,\ IIA NQI - TIIAI giNH
cQr{G HOA XA rrgr cHU NGITIA VIttT NANr

DOc l+p - Tg'do - II?nh phric

s6:,1 3 t2ozztrrr-Dl-rDcl) l'htii Binh, ngir_1;/3 thang /nam 2022

TO TRiNI{

EAr HQr DONG Co OONC THU'ONG NrEN NArU zOZz

(V/t,; Ltrct chgn do'n t'i kiAm rodn bao ciio tdi ch{nh ncim 2022)

Kinh gui DAI HQI EONG CO EONG

CONG TY CO PI{AN BIA TIA NOT-TIIAI BTNH

C-dn cil'LuAr doanh nghiQp:;6 59/2020/Qtll4 ctiu QuOc hQi nu'c1c C(tng hodxti hoi chu

nghia I,'iAt Num ngtq' l7 thdng 6 n(tm 2020 t:ir citc t,tin bcin htrri'ng ctin thi htmh:

C'cin cti'Lurit chti'ng khotin.yA SlntgrQLIll ngirl'2(t th(tng ll ncim 2019 t:it c'tic't,[ut

bitn hwi'ng ddn fui hirnh;

Cdn ctlr Diitt k t6 chtlrc vd hocJt dbng c[tcr C(tng tv, C'o phin Bia LIir N|i - Th(ri Binh sil'u

AAi ttA sttng ltin t0 duoc th6ng qtn t(ti D(i h\i ddng co clong rhtrdng niAn ngiqt 20 rhang 1

nant 202 L

Kinh thua Quf vi c6 a6ng!

pti Oam bdo thuAn lcyi cho c6ng tac cli6u hdnli ho4t d6ng cua C6ng ty vd thudn loi trong

c6ng tac ki6m todn b6o c6o tdi chinh cua C6ng ty, kfnh trinh EI{DCD iry qLrydn cho FIDQ-I'

C6ng ty ltra chon tro,rg sO C6ng ty ki6m to6n trong Danh s6ch C6rrg ty ki6m to6rr ctoc lflp clLrgc

chAp thLrAn cua UBCKNN de ti6n hdnh ki€m toirn b6o c6o tdi chinh nanr 2022 va soat rdt cac hao

cdo tdri clrir-rh quy (niu cdn thiAt thea yAu c:itr c:liu t:o qt.utn qur)n ly lVhd nuti'r:) .

Kinh trinh Dai hQi d6ng cd cf6ng thrrong ni€n nam 2022 Cdng ty th6ng qua.

1'rdn trong carn on./.

KIEM SOAT
No'i nhSn:

l.^
- (. ac co clongl

- l'V FIDQ'I'. RKS. BGDr

- l-tru 'ICllC.

C; I}AN

!
:

\

,lj
,

3t7

V)

:i
CO PHAN

BIA

il0t-ttlAr

coNo

L0 Qu" t'lug



s6: *t l2o22t'f'lr-t)HDcl) Tluii Binh, ngit1,,/3 thdrtg /ndm 2022

ro TRiNH
Drtt Hot DONG co DoN(;]'t{Lr'O'NG NIr:X UAVI ZOZZ

(t',t'; 't'hong q,,r, r1,,1,it tocin chi tru thit lcut I\EQT, BK,\i. tltLr b', ct)ng ll,ntint 202t. ntlrc.tiin
Irttttg, thir ltto ki ltotrclt nutn 2022 c'tru ItDo't, BA,1 thr k1'('ortg t.t,t

Kfnh gu'i: DAI HOI DONG CO DONG

coNc; Ty co prrAN BrA rrA Ngr-TrrAr BiNrr

C'an c'Llr Ltftt tloctnh nghiAp t6 59,'2020/91{l-l c'tia Quoc'hoi nur|c'Cr.)ng hoir xti.hoi chu

ngliu l'iAi N'um ngirl: l7 thiing 6 ndm 2()2() yit cat'ytin bun htui.ng dtTn rhi hitnh;

C'itn c'tlr l.trut chti'ttg khotin .rA 5./'20tL,'QIIt-t ngitl' 2(t thcing ll nunt 2019 t'it t'tic.t,tin

birn hLr6'ngi clin thi httnh;

('titt c'ir Diiu le td c'hti'c't'tt hout dqing c'ittr Cing r.t,('6 plttin Biu Ilit Ndi -'l'h[ii Rinh.:'iru
aloi h6.sttng lan l0 tltro'c'th)ng cluu tui -Dui h6i tling tt) tlt)ng thtrr),ng tti\n ngiq'20 thdng J
nint 202 L

Kfnh thtra QLrv vi cO d6ng!

LIOi cl6ng cluiin tri C6ng ty CO phAn Bia Ha Ngi -'ftrai Binh kinh trinh Dai h6i ct6ng c6

dong (DHDCF)) xern xet vdr th6ng clua ti6n lLrorrg. thtr lao I]DQI-. BKS.'l'hrL k1,,cOng r,r, nir.rl

2021 vd kC hoach lucrng. thtr lao IIDQ'|. llKS.'l-ttr ky cOng r),rrinr 2012 nhLL sau:

K0 ho4ch

ndm2022

t'iAn luong Chu tich tiDQT chuv6n 571.140.000 d6ng 571.140.000c16ns
, trtic h. l'hu lao thinh vi0n I{DQ'I'

2 'fhir lao Ran ki6nr so6t 84.000.000 ddng 84.000.000 c16ng ,

CONC TY Co PIIAN
BIA IIA NOI _'THAI giNU

J Thir lao Thu ky c6ng ty

CQNG HOA XA rror crru NGrriA vrpl NAivr
Ddc lflp - Tr.y rlo - II anh phrhc

:

,,

j

24.000.000 dfing 24.000.000 d6ng ,

Chri'c clanhTT Thr.r'c hiQn nirn
2021

Kinh trinh Dai hgi d6ng c6 dong thucrng ni6n n6m 2022 C6ng ty th6ng qua
'frin trong cam on./

TM. TI I DONG QrriN TRr
Noi nhiitt:

I r^- Lac co oong:

--t'v HDQ'r'. uKS. BCD:

- [.uu HC.

CII

iY

il91-

co

Li0rn



sa, L5- tzo22 l'lr r -EHEC D 7'hdi Binh, ngtt.r,-$ thdng f num 2()22

TO TRiNH
DAr HQr EONG CO EoNG'THTJONG Nr0N NANA zOzz

(V/v: Th6ng qltct cdc chi tiAu kd hoqrch, sittr xuir kinh docmh num 2022)

Kinh grii: EAI HQI EONG CO EONG

cONc ry cO pHAN BIA HA Nor-THAr BiNrr

()an ci'Luut olounh nglti1.".s't'; i9,'20)0,'QI-ll-l t'iu Quic'ltoi rtrri'c'C.'ong hoi xii hoi c'hu

nghitt l:iAr Num ngttl' l7 thcing 6 ncint 2020 t'tt circ t'utt bcrn htx'lng cttin thi htlnh;

Ccin cti' Lttit chirng khotin .tA :lt2Otq/QHll ngitl'26 thting ll niitn 2019 t,tr circ t'irrt

ban huring din thi hdnh:

Can cti'Diiu l€ t6 chil'c vtt ho(tt Clong cia Cong n'('o phan Bia Hi lVq)i - T'h(ti Binh .sircr

aAi ttA strng ltin l0 [hroc'th6ng tltrcr ttri Dui hii cling c'6 tl6ng thtri'ng ni\n ngin'2() thdng -t

num 2[)2 l.
Kinh thu'a Quy vi c6 Adngt

HQi dong quan tri C6ng ty C6 phAn Bia I{a Ngi - ThAi Binh kfnh trinh Dai hQi cl6ng co

d6ng (DHDCD) xeni xit vir tli6ng qua c6c chi ti6u kti hoach san xuAt kinh cloanh nam 2022

cira Cdng tv nhtr sau:

,Loi nhuAn trr-r6c thud

K[nh trinh Dai hQi cl6ng c6 clong thrLdng Iri0rr ndnr 2022 C6ng t1' th6ng qLra

TrAn trong cdur o-u.,i.

oNG QUAN'rRI

cONc T}'CO PII,,\N

BtA rrA NQr - THAI eiXH
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cOwc ry cO PrrAN
BI:\ I{A NOt -r'UAt eiNH

ceNG HoA xA uor cuU Ncnia vtpl NAM
EQc l$p - Tu'do - tl4nh phric

s6: 2 6 t2o2ztrf r- EFIECE 7'hdi Binh, ngtty-/,J thcing f ndm 2022

TO TRiNH
rrar rror EONG c6 ooNc TrruoNG NIEN ivAnn zozz

(Vitt: Thong qtrctt,iQc nra kit hqp cling, giuo clic.ht

Kinh grri: DAr HQr DONG C6 OONC
^:CONG TY CO PIIAN BIA HA NOI-THAI BINTI

C'cirr c'ir Lut?t tlounh nghiAp,s,i SVtZOZOtgHtl c'tiu Quot'hdi ntfi'c.('ong hotr xci hii c'htr ngliu
L'i|t l"lum ngiry l7 tluhrg 6 ndnt 2020 r,it x/17: t,iitt bcin hmi'ngclcit thi hirnh;

Cdn cti'Lur.it chtfug khocitt si 51,'2Ol9igHtJ ngi,26 thing ll ntittt 2019 yir c.tit,t,tirt bdn

hr6'ng din rhi htrnh:

' ^.:C'cin cLi'DiAu ft to cltftc vd hocJt dong ciru C'ong U,C'o pht?n Biu I{d Nai - l-hdi Binh
.rt)rrcloi bo,sungtan l0riLxrcthongquut(ti Eqi h6i dongcoclongthtri'ngniAnngin,20thdngl
ndm 202 l.

Kinh thua Quy viCii tl6ng!

D6 dam bao thudn loi cho cong t6c diAu hirnh hoat dorrg cira Cong t1, r,d thutin lcri cho

vi6c thuc hiQn kli k6t c6c hqp ddng. giao dich theo quy dlnh tai Dieu 167 Ludt Doanh nghigp

ngdy l7 th6ng 6 ndrn 2020.

Can cir vdo tirili hinh thtrc te. k6 troach san xuAt kinh doanh ctia C6ng ty. IIQi cl6ng qudn

tri Cdng t1' dd chi dao vA giao cho Giirn dOc C6ng ty k1 hqp cl0ng giao clich voi 'fdng 
C'ong t1

I labeco d6 thuc hi6n theo k6 ho4ch kinh doanl-r. do vAy HEQI- biio c6o vi€c kjr I{D thr,re hi6n vdr

kinh trinh DI-{DCD th6ng qua viec ti6p tuc tri€n khai thuc hi€n hqp cl6ng theo n6i dung cla kf ket.

(Dinh kim noi dtmg llqt iling ilA 4: kir)

Kinh trirth t)ai hQi c16ng c6 clong thuong ni0n nanr 2022 C6ng t1, thong quii.

Trftn trgng ciitrt otr!
.TNI. II DONG QUAN TRI
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